PRESIDIO OF MONTEREY
ENVIRONMENTAL QUALITY CONTROL COMMITTEE (EQCC)

CHARTER

PURPOSE: Army Regulation 200-1 requires each installation to establish an
Environmental Quality Control Committee (EQCC). The EQCC advises the Garrison
Commander on environmental priorities, policies and strategies pertinent to the broad range
of environmental programs outlined in Army Regulation 200-1. The EQCC will
additionally serve as the forum to support and monitor implementation of the Environmental
Management System (EMS) in accordance with Executive Order 13148 (Greening the
Government Through Leadership in Environmental Management) and associated policies.
The EQCC fulfills requirements of the Installation Hazardous Waste Management Board
(HWMB) required by AR 420-47.

GOAL: To fully support the installation mission while sustaining compliance with
applicable environmental laws and regulations.

OBJECTIVES:

e Provide command direction on mission and environmental priorities.

e Improve environmental awareness throughout the organization.

e Sustain command emphasis on environmental compliance and stewardship.

e Implement the Environmental Management System (EMS) in accordance with
Executive Order 13148 and associated policies.

e Monitor results of internal compliance inspections and proactively correct
identified deficiencies.

ROLES AND RESPONSIBILITIES: The Garrison Commander chairs the EQCC and the
Deputy to the Garrison Commander serves as the Co-Chair. The Director, Public Works and
Environmental Division Chief serve as secretary and are responsible for preparing agendas,
conducting the meetings and recording the minutes.

ADMINISTRATIVE: The EQCC will meet at least quarterly in accordance with the
requirements of AR 200-1. Meetings will be pursuant to a written agenda and shall include
as a minimum, the following: 1) call to order, 2) minutes of last meeting, 3) scheduled
agenda items, 4) date and time for next meeting. The EQCC may establish subcommittees at
the direction of the chair.



MEMBERSHIP:
a. Garrison Commander (Chair)
b. Deputy to the Garrison Commander (Co-Chair).
c. Director, Public Works and Environmental Division Chief (Secretary)
d. The Director / Commander of the following organizations:

(1) Staff Judge Advocate (SJA)

(2) Safety Office (ISO)

(3) Garrison Plans, Analysis, Integration and Operations (PAIO)
(4) Directorate of Public Works (DPW)

(5) Directorate of Morale, Welfare and Recreation (DMWR)
(6) Directorate of Information Management (DOIM)

(7) Directorate of Logistics (DOL)

(8) Directorate of Resource Management (DRM)

(9) Residential Communities Initiative (RCI)

(10) Public Affairs Office (PAO)

(11) Inspector General (IG)

(12) Directorate of Public Safety (DPS)

(13) Civilian Personnel Advisory Center (CPAC)

(14) Installation Contracting Office (ICO)

(15) Emergency Operations Center (EOC)

(16) Defense Commissary Agency (DECA)

(17) California Medical Detachment (MCHIJ-C)

(18) Army and Air Force Exchange Service (AAFES)

(19) Fort Ord Base Realignment and Closure Office (BRAC)
(20) Sacramento District Corps of Engineers, Monterey Residence Office
(21) 229" Military Intelligence Battalion

(22) Marine Corps Detachment

(23) Navy Center for Cryptology Detachment

(24) 311" Training Squadron

e. Guests: The GC may invite local governmental representatives, representatives of
planning agencies, non-governmental groups, Native American Tribes, and property
owners in the community that may be affected by EQCC issues.



